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Sustainable branding and retailing

• Co-Introduction by L. Rogge (Colruyt)  and B. Deryckere (Alpro) 

to set the scene

• 3 possible collaboration themes for Retailers and Suppliers

• Sustainability in retail by Colruyt

• The Alpro concept around sustainability
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What is Sustainability ?
3 dimensions: Ecology, Economy & Equity 
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What is Sustainability ?
Zoom on the Ecology dimension
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The Ecology dimension will gain importance in the next 

years given the targets set by the EU Commission for 2020

Major objectives of the new climate strategy, established by the EU Commission at the 

European Top in 2007, are the following: 

•Energetic efficiency: Reduce primary energy consumption with 20% by 2020

•Renewable energy: Reach a proportion of renewable energy consumption of 20% of the total EU 

energy consumption from now until 2020 compared to 6,38% in 2007.

•CO2 emissions: Reduction of minimum 20% from now until 2020  

•Biofuels: A significant breakthrough in the Transport sector. Reach a proportion of biofuels in gas 

stations of 5,75% in 2010 and of 10% in 2020.(1st generation against 2nd generation)

•Cogeneration: Further development of the technology

AlpEnergie of Electrabel, 100% renewable energy generated through hydropower

Note: Reference year 1990
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Ecology and Economy will go more and more hand in hand
Crude oil and energy prices have been rising sharply last year 

before decreasing again at the end of 2008 and will  rise again 

when the economy lifts up again

Electricity price evolution 

Europe  2007 ï2009

Oil price evolution 

World 2006 ï2009
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Climate change and rising energy costs will force 

companies to rethink their current way of doing business

3 innovative Steps to combine Ecology & Economy

Cost
in ú

Reduce

Energy &

Waste

Use 

Alternative

Energy

Reduce 

CO2-footprint at 

company & 

product level

1 2 3

CO2 emissions

CO2 reductions

Legend
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The Objective of this conference is to look 

ñWhere can retailers and suppliers work together 

on sustainability ?ò
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3 Key Collaboration Themes on Sustainability seem to 

be Product/Packaging + Transport + Going Paperless

They will be illustrated along this Seminar
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Sustainable branding and retailing

Collaboration themes Collaboration projects 

(first ideas)

Product packaging Sustainable shelf ready 

packaging with less waste

(ñsmall &mightyô)

Recycling materials

Transport/logistics Empty truck loads 

reduction

Multimodal transport

Going paperless Global Datasync

Electronic exchange of 

business documents

Company level

Energy excellence and waste 

reductions

Alternative energy

CO2-footprint reduction 

Individual initiatives can 

always

be taken at company level … 

…but on top very interesting collaboration themes 

between retailers and suppliers exist and can be 

declined in concrete projects creating real win win 

situations
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Program of the Morning

Sustainable branding and retailing

• We have set the scene

• What have we done at Colruyt by L. Rogge ?

• What have we done at Alpro by Bernard Deryckere? 

• Sustainable products and value chains by P& G (Bart Oelbrandt) 

and Colruyt (Jean-Pierre Roelands)

• CEO Panel Discussion on common collaboration areas for 

Retailers and Suppliers

• Thanks to Jos Joos from Bearingpoint to facilitate this 

presentation


